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SALISBURY DISTRICT HOSPITAL
MATERNITY UNIT

£900,000

This two-phase redevelopment project at Salisbury District

Hospital focused on enhancing maternity services through the creation of a new
day assessment unit, a dedicated birthing centre, and a centralised reception area
serving all maternity departments

The works were delivered in a live hospital environment, with the aim of improving
care for expectant mothers in both high-risk and low-risk settings

Ongoing coordination with hospital administrators ensured alignment on
programme and reduced disruption to operations

Open communication and responsive planning enabled a smooth delivery in this
high-traffic, sensitive environment

Key challenges included managing construction next to the hospital’s busy
ambulance bay and maintaining safe access for staff, patients, and emergency
vehicles. These were addressed through detailed logistics planning, timed
deliveries, and robust safety measures such as pedestrian diversions and
noise/dust control

The completed facilities now provide modern, patient-focused spaces that support
improved clinical care and enhance the overall experience for mothers and families

The project demonstrates how healthcare upgrades can be successfully delivered
in operational settings without compromising safety, access, or service continuity
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